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Why Building Platforms Always Feels Harder Than It Should



The Developer's High
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raclette

Software Developer, 10+ years work experience in IT
Co-Founder and CEO of Pacifico

Maintainer of raclettedS

Enthusiasm for open source & digital sovereignty


https://pacifico.cloud/
https://raclettejs.com/

Actl

The Honeymoon Phase



The Dream Project

A new project lands.

Cool platform. Real impact.

Modern stack.

Big scope. Nice features.

Fixed budget. Clear timeline.

Everyone nods.
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The lllusion of Clarity

Requirements —> | Planning — | Development (— | Testing [— | Launch




Act 11

The Cracks



The Invisible 20%

Requirements —




I You knew. You always knew.
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The Aftermath

M Client happy
M Boss happy
M Project Manager happy

Developer
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Act 111

The Realization



Wait a Second...

Developer Happiness

I Flexibility should be the central part of the foundation.
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The Pizza / Soup Problem

Requirement vl
- pizza

. _— . WFRASTRECTURE | |
Architecture r BULTFOR
- pizza ovens everywhere : —

Requirement v2
- soup

Architecture
- refactor the kitchen
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The Boilerplate Fix

! O Platform ~ Solutions ~ Resources ~ Open Source ~ Enterprise ~ Pricing Q. Framework Compcnu SpeCifiC bo”erplcte for Uour prOJeCts

Filter by 1.1M results for "Framework™ (239 ms) Sort by: Best match -
¢> Code e Auth
laravel/fframework 77 Star
l H Repositories Bl Laravel is a web application framework with expressive, elegant syntax.
© lIssues M php laravel framework o D O t O b O S e
11 Pull requests 5M @ PHP - ¥¥ 346k - Updated 2 hours ago
S — 1ok e Frameworks for frontend/backend
A Users 35k - T
accord-netfframework (Public archive ) 17 Star
~ More Machine learning, computer vision, statistics and general scientific computing [ U | | | b ro l’ | es
O Platform -~ Solutions -~ Resources ~ Open Source ~ Enterprise -~ Pricing O, Boilerplate e .
Filter by 255k results for "Boilerplate" (227 ms) Sort by: Best match -
<> Code .
%* h5bpfhtmi5-boilerplate 7 Star
i i Repositaries 55K A professional front-end template for building fast, robust, and adaptable web
() Issues 205k apps or sites.
m pull requests 548k javascript €55 html htmi5 best-practices
T Discussions ak @ JavaScript - §v 57.4k . Updated B days ago
Ax Users 554

~ More react-boilerplatefreact-boilerplate 7 Star

B o -



The Boilerplate Fix

Kitchen Boilerplate
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—— Client B Kitchen
+ strange API

— Client C Kitchen
+ weird theme
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ActIV

A Different Beginning



The Experiment

Goal
e Reduce development effort

e Reduce maintenance effort

e Provide enough flexibility

With our CLI tool create-raclette-app you can easily set up your initial raclette project.

npm  yarn

npx create-raclette-app E]

The wizard will guide you along and will create all needed files and folders for you.

Following the "next steps" from the wizard.

raclette - The framework for p' X

% raclettejs.com

racletteJsS Features Use Cases Blog Docs » 0O @

Co-funded by A
the European Union U c o

racletteJS -

The framework for platform and
portal development.

Build Saa$S products, customer portals, and business | | | | | | | | | |
tools faster than ever - modular, open, sustainable.

For prototypes. For products. For growth. 48

Stop building from scratch.

Every platform starts the same way. We're changing that.



racletteJS and what |t means

Change the pan.
Not the kitchen.

raclette core

(grill)

auth search FE theme
BN pan pan pan



Your Invitation

& racletteJs - GitLab X

% gitlab.com

Q Search or go to... / S

[ | racletteds

r racletteJS@ 0 v  Create subgroup

Check out racletteJS - The 4 framework for platform and portal development. Build Saa$S products, customer portals, and business tools faster
than ever - modular, open, sustainable.

www.raclettejs.com | www.docs.raclettejs.com | https://matrix.to/#/#raclettejs:matrix.org

Recent activity Merge requests created Issues created Members added

Last 30 days 12 61 o

Subgroups and projects  Shared projects  Shared groups  Inactive

| D | Search (3 character minimum) ‘ Q| Createddate v IF

200 Q2881

Created 4 weeks ago

5 & r racletteJS - Apps &
B A selection of racletteJS applicatlor\s. Make sure to check their release state! There will be WIP projects in here!

Se0 Q2 &1

Created 6 months ago

racletteJS - Plugins &
2} The sourcecode of the racletteJs core plugins

a r racletteJS - Meta Repository & w3
This is the raclette S meta-repository, containing Guides, Templates and general information as well as links to the Created 1 month ago
repositories of the racletteJS ecosystem

G‘ A racletteJS - Core developer monorepo & 3

T\ﬂ This Is the monorepository of the 4B racletteJs framework core. It contains the core, the workbench and the playground Created 5 months ago
featuring the temporary boilerplate and our plugin example. Stay cheesy and happy melting! 48
Show more
1<) r_ _ racletteJS - Docs & we
v% The Sourcecode of https://docs.raclettejs.com/ Created 6 months ago

0 F; racletteJS - create-raclette-app & b

The development respository of https: .npmj { PP Created 9 months ago
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racletteJS
e Open Source & free to use

e Everything happens publicly
o Coding
o |ssues
o Newsletter

e Goal: Community Project

o No profit motive
o Part of an association

e Providing a new way to solve existing problems @

This whole presentation tool had been created with

racletteJS:
Say Hello to CheezySlides (Coming Soon!)



Let's protect the Developer's High!
|
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| Hope You Had Fun £

Portal Hell
Why Building Platforms Always Feels Harder Than It Should

For more information you can visit

the racletteJS website and repo:

www.raclettejs.com

racletteJS Docs
raclettedS Gitlab

Michelle Fuchs

Add me on LinkedIn



https://raclettejs.com/
https://docs.raclettejs.com/
https://gitlab.com/raclettejs
https://www.linkedin.com/in/michelle-fuchs-pacifico/

