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From your dailys





Before Git



Before Git



GitHub Issues (Lifecycle)



Problems 😖



Working on Issues (Single repo.)



Working on (Multi repo.)



Challenges: 
for

Tech folks 🥲



Lack of Visibility
+

No
 Centralized View

Decision 
Making Deadlines

Complexity 
grows 

exponentially

Ownership



If you can fix the issues and PR’s by 
Monday 

That would be GREAT !!



Its Performance Review Time !!    



Introducing Grafana



2      

3 Only need a Data source 📡

1 Available on all Platforms 

Using Grafana

Support various Visualisation formats 📊



Does Grafana means 
Prometheus?



A Glimpse of Grafana Ecosystem



Grafana Alloy

Your
Environment

Loki 
Logs

Grafana 
Visualizations

Tempo 
Traces

Mimir 
Metrics

Pyroscope 
Profiles

Applications
and

Infrastructure

Native
OTel, Prometheus

No Lock-in
Open standards

Composable Stack
OSS or Commercial

Your open and composable observability stack

Keep data where it is

Big Tent
Data Sources

SLO & Alerting  |  AI Insights  |   Cost Management    |   Security & Governance   |   Configuration (as code)

Kubernetes
Server/VM Cloud

Providers
eBPF

OnCall Incident

Serverless

Application 
Observability

Testing Infrastructure 
Observability

Incident Response  
Management

Frontend Service Maps Kubernetes Server/VM 

Cloud
Providers

Database

Core Observability

Frontend          Application          Infrastructure 

 Contextual Root Cause Analysis 
Knowledge Graph

Performance 
Testing

Synthetic 
Monitoring

Grafana Assistant: Your built-in, context-aware AI guide to observability

#


Grafana Plugins



2      

3 Easy to setup & Configure

1 Connect & view the data

Grafana Plugins

Built-in inside the core



Grafana Plugin Breakdown



Grafana GitHub 
Data source Plugin



2      

1 Available in all Grafana versions

GitHub data source Plugin

3 Easy to Setup & Integrate

Support various Visualisation formats



1 Backend

GitHub data source Features

● Releases, Commits

● Repositories, Organizations

● Stargazers, Milestones

● Issues, Labels

● Projects, Workflows, Deploys

2 Frontend
● Visualize queries

● Template variables

● Annotations



Configuring the data 
source🪛 



2 Step process



How is it going to work?
🧐



Sending Request



Receiving Response



Creating a Dashboard 
panel





1
2

3
4



Demo 🥸🍿



Transformations



2      

1 A powerful way to manipulate data

Grafana Transformation

Happens before the visualization



Organize 
Fields

Rename by Regex Reduce

Filter data

Extract fields

Transformation Types

Sort by

Convert field type

Group by

Format by



Panel Configurations🧐





2      

1 Allow you to customize visualization 

settings for specific fields or series

Grafana Override Function

Lets you define multiple options for how 

that field is displayed



Using Override - Cell type



Using Override - Data links



Using Override - Data links
URL Link to the issue



Using Value mapping



Using Value mapping



Dynamic Dashboard 
Variables



2      

1 Also known as templating

Grafana Dashboard Variables

Create interactive and dynamic dashboards

3 NO hard-coding !!



Custom

Query Text Box

Constant

Data source

Dynamic dashboard variables

Interval

Ad-hoc filters Global 

variables

Chained 
variables



Demo 🥸🍿



Annotations



2      

1 Mark points on a visualization with events

Grafana Annotations

Visualized as vertical lines and icons

3 NO hard-coding !!



Demo 🥸🍿



Public Dashboards



2      

1 Share with anyone

Grafana Public Dashboards

Read-only (RO) mode

3 User do not need any permission



Demo 🥸🍿



Takeaways
1  Centralized Visibility

3 Collaboration & Transparency

2  Monitoring the Productivity 



Future Improvements
1  Support Alerting

2 Time Series Data





Contact me:

Thanks for
participating!

linkedin.com/in/usmanlinux/

usman.ahmad@grafana.com
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